To: Miami Marines

It has been a very interesting several weeks. Our quick recap: Though we have much work to do and a challenging task ahead, we are making  progress. This is a lengthy update, please bear with us!

EDSA PLAN

On August 26, EDSA the City's consultant for the Virginia Key Master plan, held a public meeting to unveil their proposal. This was EDSA's first public meeting since June of 2007. The plan included demolition of the Marine Stadium and a significant amount of commercial development. Please click on the attached link to see the plan.

http://www.miamigov.com/planning/pages/urban_design/VKey.asp

EDSA's presentation-and we are being diplomatic here-was not well received by those in attendance. We suggest you view the plan for yourself and make comments. It is VERY important for citizens to provide input on this plan and you can do so simply by going link  above to the "Feedback" section of the Master Plan.

At the same time, the Administration has signaled to us a willingness to consider retaining  the Marine Stadium in the Virginia Key Master Plan. This is an important shift in policy. The Administration remains very skeptical of the Stadium as they are concerned with issues of management, programming, and financing for the Stadium. We believe that their concerns are legitimate and if we want the Stadium, it is up to our group to provide facts and substance. We have been working on these issues for several months. Later in this update,  you can read the results of our due diligence thus far.

PUBLICITY

We have told you that after the Marine Stadium was nominated for historic designation in early July, we would use this positive development as an opportunity to generate significant press coverage. Below is a summary of our progress to date:

Current and Future Press on Miami Marine Stadium

Preservation Online

Home Magazine

South Florida Business Journal

Interior Design Magazine

DeZona

Interior Design Magazine-Korea edition

Key Biscayne Magazine (upcoming issue, includes a fashion shoot at Miami Marine Stadium by Saks Fifth Avenue)

Miami Monthly

ArcSpace

The Scene Miami

The Islander

Preservation Monthly (October issue, Interview with  architect Hilario Candela)

Social Issues (major story, upcoming issue)

AIA Web Magazine (scheduled 8/28 publication; sent to 83,000 architects nationwide)

Dwell Magazine (February, 2009)

Pinup Magazine (planned; upcoming)

CNN Headline Newsmakers (Interview with Becky Roper Matkov and Jorge Hernandez, to hit 600,000 homes in South Florida on a rotating basis beginning in September)

There are currently more stories in process. We've learned that "press begets press" and as word on the Marine Stadium gets out, we expect more coverage, at higher levels. In the short run, press is useful because it generates contacts, visibility, and momentum. In the long run, it is especially useful in establishing credibility for strategic partnering such as corporate grant opportunities or philanthropy.

We'd like to thank Adam Abdalla and Susan Grant Lewin, of Susan Grant Lewin Associates (SGLA) for their terrific assistance in getting the word out. This highly respected New York based PR firm specializes in art, architecture and design in urban places.

We are also very appreciative of the efforts of Violette Sproul, Co-founder of Friends of Marine Stadium. Violette has done a wonderful job with key local press. Her great essay on the Marine Stadium is in the current issue of Miami Monthly.We'll post this article (as well as other stories) on our website when we get them.

NOTE TO JOURNALISTS: The Marine Stadium is a wonderful, emerging, story; there are numerous excellent "story ideas" that have not yet been covered. Contact us!

ENGINEERING STUDY

Several weeks ago, the City released its engineering study of the Marine Stadium. Our pro bono consulting engineer, Doug Wood, has now had a chance to conduct a visual inspection of the building and review the City's study. Doug's report is attached to this email. We will be posting his report on our website, and we will post the City's report on our website as well when we are able to do so.

We are very fortunate to have Doug and his firm, Douglas Wood & Associates, assisting us. Doug's firm has specialized in historic restorations and worked on projects which include The Biltmore, Vizcaya, and the restoration of the Commission Chambers at Miami City Hall.

As you can see, Douglas Wood & Associates believes that more information must be gathered before a realistic cost estimate for renovations can be established.

MARINE STADIUM FEASIBILITY

We have been working for the last several months on the following key issues:

Management of Miami Marine Stadium

At this time, two entities have expressed a preliminary interest in managing the Marine Stadium. Both entities are capable of doing so, and for differing reasons, the Stadium would be a very good  fit for their own objectives. Given the early nature of this interest and the current political environment surrounding the Stadium, we will not disclose who they are.

We agree with the City of Miami Administration that the City should not-and can not-manage the Marine Stadium. One of the key reasons for the decline of Stadium operations in the late 1980s and before Hurricane Andrew was management by the City. We don't imply criticism of the City, it is just a mismatch of skills.

Friends of Marine Stadium is doing everything it can to quietly nurture interest in the Stadium by appropriate entities.

Programming The Stadium

Who will use the Stadium? Based on extensive discussions and research, we have identified five potential uses:

-Entertainment

-Participatory athletic events

-Site location work (film and tv, photo shoots)

-Power boat racing (several major events per year; we are not aware of any major   environmental constraints at this time.

-One of a kind special events

Again, we stress that these categories are based on extensive discussions and are not an idealistic "wish list". We refer individuals to the more complete listing of events in the "news and events" section of our website and also to the "Letters of Support" section. Numerous programming sponsors have responded on the "Letters of Support" section and more are in process.

In the past, some have considered the Marine Stadium to be a "white elephant". One of the interesting things we have learned in our research is that changes in the entertainment industry have significantly increased the attractiveness of the Stadium. Because of the difficulties of capturing revenues through recorded music (ie. pirating CDs) there is an increasing premium placed on touring and live performance. Notwithstanding the Marine Stadium's marvelous attributes, its size-6,500 seats-is considered ideal in today's concert environment. 1,000-2,000 seat venues are too small and there are very few acts that can fill large performance spaces (ie.18,000-20,000 seats.  This fact has been repeated to us numerous times by concert promoters and professionals.

There is a shortage of mid-size venues in Miami-that's why well recognized groups such as the Rhythm Foundation and the Concert Association of Florida-anchor promoters at the Arsht Performing Arts Center-are enthusiastic supporters of the restoration of the Miami Marine Stadium.

Financing The Stadium

While the Stadium restoration costs will be relatively small compared to other significant capital improvement projects undertaken by the City , we can understand the need to carefully allocate dollars in a tight and challenging economic environment. As a result, we have begun researching other sources of financing the Stadium.  These sources are listed below:

-Sale of historic tax credit to outside investors; this can pay for 18% of renovation costs (see letter from Wishneff Associates in Letters of Support section of our websiteL

-Any potential lease payments form management entity

-Naming rights to Stadium

-Increase of City of Miami per ticket surcharge to include a Stadium restoration fee

-County and State grants for historic preservation (there are modest opportunities)

-Larger, nationally based corporate grants for high profile historic preservation projects. We have identified Federal Express, American Express, The Kresge Foundation, and possibly the Getty Foundation. We have worked hard with groups like the National Trust for Historic Preservation to position the Miami Marine Stadium as one of the most compelling and significant historic preservation projects in the Untied States. By doing so, we can increase our chances for corporate funding of this nature.

-Philanthropic Contributions to pay for Stadium restoration

The historic tax credit and naming rights should realistically be able to finance 30-40% of the restoration costs of the Miami Marine Stadium. The other items can help incrementally. Corporate and individual philanthropy is the "wild card" and could assist things significantly.

To set the stage, the Marine Stadium initiative can be compared to similar endeavors. In the last few years, well over $300 million has been raised or pledged  privately to help finance the Performing Arts Center, the two new Museums (Miami Art Museum Miami Science Museum), and the New World Symphony Space. In terms of visibility and potential community impact, the Miami Marine Stadium can be considered to be in a class with these facilities. The amount of  money that would be required, however, is just a fraction of what was required for the other facilities. If a solid plan was developed, philanthropic contributions might be a legitimate source of revenue.

We will continue to investigate this and other sources of funding. Our overrall due diligence effort  will continue.

WHAT YOU CAN DO

Our efforts are making a difference!. But we need to do more.:Here is what you can do

-Record your comments on the Virginia Key Master Plan by going to their website.

-Email the Mayor and Commission (go to our website www.marinestadium to find the link)

-Write a letter to the editor-take a look at the excellent letter written by David Puyanic in our "Letters of Support" section of the website

-Forward this email to others, encourage them to join our email list

-Join "Friends of Marine Stadium" . Cost is only $60, tax deductible, and you get a membership in Dade Heritage Trust as well. Write out the check to Dade Heritage Trust; application is attached to this email.

-Provide us with your ideas, contacts, leads. We've made some great connections through your help.

CONCLUSION

Our Mantra:

WE CAN DO THIS

Have a great Labor Day Weekend!

Jorge Hernandez

Becky Roper Matkov

Don Worth

Friends of Marine Stadium

www.marinestadium.org

