MEMORAN DUM OF UNDERSTANDiNG

This Memorandum of Undersi’and ing ("MOU") is entered into this ]5% day of
M . 2012 {"Effective Date"), by and between the City of Miami (“Clty"} located -at
-3500 Pan Amerlcan Drive, Miami, FL 33133, the Miami Sporis and Exhibition Authority

-~ U (“MSEA”) located at 3500 Pan Amérlcan Drive, Miami, FL 33133 and Friends of Miami Marine
Stadium, Inc. ("Friends”) located at 1380 Ocean Drive, No, 207, Miami Beach, Florida 33139 for

.. the evaluation of renovation and operation options for the Miami Marine Stadium.
RECITALS

WHEREAS, there is a strong movement to rehabilitate the Miami Marine Stadium and its
“surrounding Biscayne Bay basin and uplands as a recreational and cultural site in the City; and

WHEREAS, the Stadium is part of the Virginia Key Master Ptan, which was approved by
- the City Commission in July 2010 as the successful culmination of a five year master planning

" process;.and

: WHEREAS, in order fo implement the Master Plan vision for the Stadium, further
evaluation and analysis of specific and detailed developmental and operational programs is
. required; and

WHEREAS, the City Manager desires to create a Steering Committee for the Stadium to
- advise the City Manager, MSEA and Friends and to assist Friends to identify, in a holistic
manner, the uses in and around the Stadium thaf, over fime, can maximize the public utilization
“of the Stadium and, at the same time, appropriately maximize the economic benefit of the

" redevelopment of this public area for the City and its residents; and
WHEREAS, the initial evaluation area for the Steering Committee will encompass the
following arsas indicated in Exhibit "A" entitled Miami Marine Park Proposal (from the Virginia
Key Master Plan, approved by the City Commission on July 2010) attached and incorporated
nereto: area 15 - the Marine kxhibition Center, area 16 - the Stadium, area 17 - the Marine
" Btadium entrance plaza and area 19 — the open green field. The Steering Committee shall
provide a report of its findings fo the City Manager and the City Commission. The City
Commission shali confirm and approve the area around the Stadium that is needed {o generate
. sufficient revenue for the viable operation of the Stadium, for purposes of this MOU, not more
than six (6) months following the Effective Date of this MOU. At the time the City Commission
considers the evaluation area, it shall also consider options concerning how funds raised by
Friends shall be held, as proffered by Friends and the City Attorney’s Office. The Cily
Commission-confirmed evaluation area (collectively, *Stadium Premises”) shall be reserved for -
the future operations of the Marine Stadium; and

WHEREAS, the rehabilitation of the Stadium and redevelopment of the Stadium

" Premises requires major funding.* Some funding sources have been secured by Friends and

additional sources have been identified by Friends; however, additional sources must be

identified to create a financially realizable Project, as defined below, with a sound business plan
that can ensure the success of the Project well into the future; and

WHEREAS, Friends of Miami Marine Stadium, inc., a 501(c) (3) nonprofit corporation, is
a Florida not-for-profit corporation, whose purpose is the preservation of the Stadium and its
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restoration to useful public operation withaut requiring City financial subsidy. Friends is the only
entity which has, since the Stadiurn was closed in 1882, organized and raised funds to preserve
the Stadium. Through Friends' efforis, in consultation with the City, local citizens, planning and
advocacy groups over the past several years, the cohesive Master Plan was developed for
Virginia Key and fundling sources mentioned above have been identified and vetted, Because of
its substantial contributions and efforis to date, Friends Is designated as the entity that is entitled
and respensible to wark, with the assistance of the Steering Committee, to further identify
funding sources for the renovation and operation of the Stadium; and

WHEREAS, the Clty desires to enter into a Public-Private Partnership with MSEA and
Friends for a fwo year evaluation peried in order to identify the viable renovation and operational
options for the Stadium Premises and, thereafter, to secure these; and

WHEREAS, the Stadium, the Biscayne Bay basin area, and the Virginia Key Master Plan
area have from fime to fime previously have benefitted from governmental funding for
improvements, renovations, construction, installations, and other public projects derived from
City issued bonds and other governmental bond, loan, and grant programs; and

WHEREAS, the Internal Revenue Service Code of 1986, as amended, provides for certain
guidelines and requirements for third-party entlty agreemernts to lease, manage, operate, and
otherwise use bond-financed fagilities, and compliance with such federa] requirements requires
an approving opinion of Bond Gounsel; and

WHEREAS, all agreements including, but not limited to this MOU, among the City,
MSEA, and Friends, must comply with the confinuing compliance requirements of such
governimental bond, iean, and grant programs.

NOW THEREFORE, the Parfies are entering info this MOU in order to: establish the
Steering Committes; establish the authority and responsibilify of Frisnds to identify funding
sources for the renovation and operation of the Stadium Premises; and authorize and direct
Friends to identify and evaluate renovalion and operation options for the Stadium Premises
(coflectively, *Stadium Project or Project”) for & two year perod.

1. The recitals set forth above are incorporated herein.

2. The following Exhibits, which form a part of this MOU and are to be incorporated herein,
. are attactied: ’

Exhibit A Stadium Project Area

3. The Steering Committee will consist of a thirtleen (13) member task force to assist
Friends in iis evaluations needed for all aspects of the Siadium Project. The Steering
Committae will serve for a deslgnated period of two (2) years from the Effective Date of
this MOU and assist Friends to develop a vigble restoration and operating plan. When
the Steering Commitiee advises the Clty Manager that Friends has developed a viable
restoration and operating plan, the City Manager shall have Friends present such plan
before the MSEA Board and the City Commission. After consideration, the MSEA Board
and the City Commission shall determine whather Friends has raised sufficient funds for
the restoration of the Stadium and developad a viabls operating plan for the Stadium
Premises. The Steering Commitiee shall serve with no compensafion and Florida
Sunshine laws will fully apply.
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4.

8.

&,

Excapt for the two (2} members designated below, the members of the Steering
Committee shall be designated by the City Manager as foliows:

s The Chair of the Steering Committee who shall be the Director of the City of
Miami Planning Department; and ' ' ' .

o Three (3) members of Friends of Miami Marine Stadium, Inc and -

= Two (2) community members with experience in development of comparable
community projects; and

« One (1) educational member from among: National Oceanic & Atmospheric
Administration, University of Miami Rosenstiel School of Medicine, or Maritime
and Science Technology Academy; and

e One (1) commercial member from among: Marine Industry, restaurants, or the
Seaquarium; and

« One (1) nonprofit advocacy member from among: Urban Environment League of
Miami, Tropical Audubon, Friends of Virginia Key, Miami MNeighborhoods United,
Urban Paradize, or the Sierra Club; and

« One (1) community member, selected in gonsuitation with the public; and
¢ One (1) member from the Dade Heritage Trust and

e Two (2) MSEA Board Members to be selected and appointed by the MSEA
Board: this selection shall not require any further approval or confirmation.

In addition, Friends and the Steering Commitiee shall have the assistance of the
Assistant City Managet/Chief of Infrastructure and additional staff as the Cily Manager
deems appropriate.

As part of a viable operational plan, for-profit operators and businesses may need to be
invoived with the development of the Stadium Premises. It may then be necessary o
issue various solicitations to insure transparency and creale an atmosphere of
competition for Inclusion. The Steering Commitee shali assist Friends in the
development of a sirategic plan for these for-profit operators and businesses that
complement each other and the opsration and maintenance of the Stadium Premises,
which will help ensure the viabliity the Stadium Premises, in accordance with the vision
of the Virginia Key Master Plan, as approved by the City Commission on July 2010,

Friends agrees that its fundralsing activifies will be limited to the purposes of this MOU.
Friends may use funds raised to hire the necessary professionals: {i.e. accountants,
aftorneys, etc.) to assist Friends in furthering thelr fundraising efforts and towards
creating the operational plan. Capital funds raised must be held in Friends’ atiorney’s
frust account, and may not bs used prior to the determination of the evaluation area by
the City Commission. Friends will defiver to the Steering Committee simple manthly
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10,

financial statements showing: opening balance; new revenue per Friends’
categorization; detailed expenditures per Friends’ categorization; and closing balance.

The City, MSEA and Friends each agree and understand that any propased renovation
or aperational options which the Steering Committee identifies shall be in compliance
with deed restrictions, governmental funding requirements and the requirements of the
internal Revenue Code of 1986, as amended, In conngction with uses, operation,
mahagement and all other activities at the Stadium. All proposed or recommended
agreements related to the uses and activities at the Stadium Premises and al
surrounding areas shall be sublect fo review by the Clty Attorney and Bond Counsel for
proper compliance requirements.

Nothing in this MOU, express or implied, is intended to:-(a) confer upon any entity or
perscn, other than the expressed pariies herein, any rights or remedies under or by
reason of this MOU as a third-party baneflciary, or otherwise; or (b) authorize anyone not
a party to this MOU to maintain an action pursuant to or based upon this MOU,

Any nofice provided pursuant to the terms and provisions hereof shall be deemed to be
delivered whan sent by hand dalivery, delivery service or by certified mall, return receipt
raquested, postage prepaid and received by the addressee. Notices shall be sent to:

if to the CITY: City Manager
City of Miami
Miami Riverside Center
444 S W. 2™ Avenue
10" fioor
Miami, Florida 33130

With a copy to: City Atiomey's Office
City of Miami
Miami Riverside Center
444 S.W, 2™ Avenue
ot floor
Miami, Fiorida 33130

If to MISEA: Executive Direcior
City of Miami
--3500 Pan American Drive
Miami, Florida 33133

With & copy fo City Attomey's Office
_ Clty of Miami
Wilami Riverside Center
444 SW. 2™ Avenue
0% floor
Miami, Florida 33130

If to Friends: Don Worth, Co-Chairman

1390 QGcean Drive, No. 267
Miami Beach, Fiorida 33139
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With a copy to: - Jorge Hemandez
337 Palermo Avenue
Coraf Gables, Florida 33134

Lynn B, Lewis, Esq.

Lynn B. Lewis, P.A.

501 Brickell Key Drive, Suite 505
Miami, Florida 33131

14. This MOU was developed jointly by the City; MSEA and Friends, and the parties
acknowledge that they will work together to realize the goals and objectives articulated in
this document.

[SIGNATURES APPEAR ON THE NEXT PAGE]
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IN WITNESS WHEREOQF, the parties have caused this MOU to be executed by their respsctave
and duly authorized officers the day and year first above written.

ATTEST:

Py oo firni

ATTEST:

5-{5-1%
P

. Prisciiia A. Thompson, City Glerk

APPROVED AS TO FORM AND
CORRECTNESS:

Julie Q. Bru -/
City Attorney _x%’i(

gg\/z. Priscilid A. Thompson, City Clerk

APPROVED AS TO FOBM AND
CORRECTNESS

Julie Q. Bru jﬁ/
City Attomey
N

Friends of Miami Marine Stadium, inc., a nob-for-
profit corporation

By: %mug VO

Name: %uw Y UARVE TN
Titie: Ml s

MIAMI SPORTS AND EXHIBITION AUTHORITY,
an independent and autonomous agency and
instrurnentality of the City of Miami,

g e
Kirk Manendsz, 9@}9’0&&&&

P

S
APPROVED AS FO INSURANCE
REQUIREMENTS:
i
7 / 7
Calvin Ellis
/"“/Risk Manag%‘
! _

ant Director

ClT(( OF MIAMI, a Florida municipal
corporatton

Sa'=

ny aﬂm ity Manager

15 / e

APPROVED AS TO
RTQUEREMENT7

/ Calvin 511 n()
'..' Risk Mdnagement Director
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Miami Marine Park Proposal

1. Lookout point’ 9. Fountain 17, Marine $tadium entrance plaza
2, RustyPelican 10, Rusty Pelican bridae 18, Hobie beach

3. Parking Garden 11, Heracio'srestaurant 19. Open green field

4. Existing Rickenbacker Marina 12, Parking struciure with ratail liner 20. Swim Gym

5. Proposed new Marina expansion 13, Pedestrian walkway 21, Rowing Club

6. Rickenbaclar Causeway 14, Dry stack storage 22, Mast Acadenmry

7. Fresh Market 15. Marine Exhibition Center

8. Fishing Charter Dock : 16, Miami Marine Stadium



